
Gathering Requirements — Tiny Case Study 2

The marketing department at XYZ Corp has identified a market opportunity for a new
product, and you are in charge of building it.

Your task is to gather requirements, conduct feasibility study, hire appropriate engineers,
etc., and build the product.

Questions:

1. Who would you interview for requirements?

2. Who else would you interview for requirements?

3. When you have contradictory requirements, who will resolve them?

4. Suppose the product is a web-app, how would approach requirements documentation?

5. Suppose the product is an internal accounting application for your company, how would
you approach requirements gathering?

6. Suppose the product is a video game, how would you approach requirements gathering?
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